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Executive Summary

Drinking water and sanitation facility is the basic need of people. The
water born diseases are appeared in the rural areas due to the unsafe
drinking water as well as sanitation and hygiene. Sometimes these
diseases have been appeared as epidemic.  Therefore, sufficient
expansion and development of drinking water and sanitation, making
people aware of sanitation and bringing improvement in the health of
people has been a main challenging task.

Sima VDC is one of the VDC of Jajarkot district. The VDC is located in the
Jajarkot district in the Mid-Western Development region of Nepal. The
VDC lies on the southern part of the district bordered with Surkhet district.
Sima VDC is rectangular in shape. The VDC is divided into 9 administrative
wards. The VDC has forest land, and cultivated land with Pakho and Khet.
The VDC is extremely south from district headquarter — Khalanga. It takes
about 2 days foot walk to go to Khalanga. The topography settings
comprises with mid hill, valley plan and terrace land almost all part of the
VDC.

The total land of the VDC is 44.16 sq. km. comprises with the 27.87 sq km
Jungle, 11.33 sq km cultivated land, 3.39 sg. km bushes/shrubs, 0.71 sq.
km grass land, 0.74 sq. km sandy area and 0.09 sq km water body. The
elevation of the VDC ranges from 682 meter to 2250 meter. The lowest
elevation is taken at the base of Chheda stream and the highest at the
peak of Ghodechhal settlement of cluster three (ward no 3), tanga of
Sima VDC.

The water users sub-committee is formed on the basis of the use of water
resources and the geo-physical conditions of the settlements. As the
political division of the wards in the VDC, the sub-committee is divided
into the 7 sub-committees considering the ward division and water
resources management aspect

The demographic of the VDC consists on the population and its
characteristics. According to the Census 2001, the population of the VDC
was 4464 and 763 household comprises with the 2131 male and 2333
female.

The household survey was carried in 2006 and total household in the
VDC is 842 and total population is 5462. The distribution of household and
population in sub-committee basis shows that highest household is in sub-



committee 3 (166) and highest population is in sub-committee 2 (1027).
The average household size of the VDC is 6.5.

The Dalit household in the VDC is 184 which is 21.8 percentage. Janajati
household is 77 which is 9.1 percentage of total household of the VDC.
The other cast constitutes 580 households with the 69.1 percentage.

According to Census 2001, literacy rate is 43.4 percent comprising the
female literacy is 18.32 percent and male is 25.0 percent respectively. The
surveyed data indicates the literacy rate is 59.74 which is 35.25 percent
male and 24.5 percent female literacy rate.

The economic well being is ranked according the agricultural production
and livestock production per household based on the surveyed data. The
remittance and other income sources are not taken into account while the
data is not available. The poor household is 276, medium is 478, and well
being household is 87 in the VDC.

The human resources available in the VDC by sub committee level. There
are 82 mason, 5 plumber, 3 local toilet construction technician, 40
carpenter available.

The major strategies in this sector are to implement rural drinking water
projects based on the need and demand of user communities with the
maximum use of local resources; enhance the capabilities and skills of
user committees and non-governmental organizations; and launch
sanitation programs as an integral part of drinking water projects.

Integrated Water Resource Management (IWRM) is a guiding conceptual
framework to uses the water resources on integrated way. It means, the
available water resources can be used and utilized on optimum level in
order to fulfill the need of water for drinking, sanitation, irrigation,
multiple use, micro hydro power and other purposes. Thus, an integrated
and participatory planning approach is applied for the long term planning
of water resources in the VDC. Water Use Master Plan in an integrated
planning document for the development of water resources based on the
priority investment of local people and community.

Water Use Master Plan (WUMP) is being prepared for the identification,
prioritization and future plan of existing and potential water uses in the
VDC. WUMP is a new concept of planning of water resources in the VDC
level. WUMP has been prepared in the various VDCs in the Far-Western
Nepal. WUMP of Sima VDC has been carried out under the assistance of
WARM-P, Helvetas/Nepal.



The methodology for the preparation of Water Use Master Plan is based
on the WUMP —Guidelines of WARM-P, Helvetas and RVWRMP. VDC is
divided into 7 sub-committees (WRMSCs) based on the geo-physical
location and water resources. The social and technical assessments are
conducted in the respective sub-committees. A joint technical and social
person is carried out the social and technical assessment simultaneously
in the VDC. PRA tools are used for need identification, Social Assessment,
workshop and community meetings etc.

Social Assessment (SA) is carried out in order to analyse the social aspect
of the VDC comprising the demographic, education, culture, occupation,
social issues and problems etc. Social Assessment team has visited in the
all household to collect the required information. The structured format is
used for the social information collection. Participatory Rural Appraisal
(PRA) tool is applied for the resources mapping, social mapping, transects,
historical time line, group discussion, etc.

Technical Assessment of the water source measurement and inventory of
the existing schemes has been carried out in the Sima VDC, Jajarkot by
the Technical Team comprising Water Resource Engineer and Sub
Engineers. The technical team is mobilized in the filed on May 28, 2007
for the technical assessment mainly for resource survey (dry season). The
team visited the sites of the respective water sources, assessed the
optimal use of water sources, measured the yield, its position and altitude,
surveyed the proposed alignment of the potential water projects and
investigated other necessary technical details by applying appropriate
methods and appropriate instruments such as GPS, altimeter, pedometer.
Based upon the water quality and quantity, reliability, accessibility and
suitability, a feasibility study for each proposed schemes has been done.
The sources were measured by using the bucket, jar, stop watch and
support of the local informants.

There are all together 132 number of water sources found in the VDC.
There are several types of sources like Spout, Spring and Stream

People in Sima VDC use different sources of water for drinking purpose
and other uses. Mostly the sources are still used in the traditional way
such as kuwa, pandhera etc. As per technical survey, the capacity of
sources were found to vary from 1.83 cusec to .003 Lps. The highest
discharge was taken in account is of Bhious Khola which also acts as the
boundary between Sima and Junga Thachour VDCs. The lowest discharge
was recorded to be 0.003 of Uttisaini Mul of Cluster-1 (ward No 1).



People are using various water sources nearby their settlement for
drinking water, irrigation and sanitation purposes as per their needs. Few
sources were recorded to be used for the Drinking Water supply and
Irrigation purposes but, rest of the sources are left untouched because of
poor accessibility and budget constraints.

Dispute was recorded in SC 1 for the right of ‘Kalchiure Mul’ source by two
land owners within its peripheral sites. Similarly, in SC 2, dispute was
observed for the ‘Jugane’ source not to be considered for two settlements
namely Nepakada and Layakada. No major dispute was observed in sub
committee 3 and 4. Major dispute was recorded between Sub committee
5, 6 and 7 claiming the same source for their uses. SC 5 and 6 claimed
that the source is their own territory and disrupted the path for pipelines
of Sub committee 7 from the same source.

As far as the water stock is concerned, the VDC owes 21.01 Lps of total
capacity, adding up all the sources inclusive of available spouts, springs
and streams. The present use of the sources is 12.833 Lps. The water
stock is 261,749,200 liter per annum

Existing water supply systems in the VDC are in using the piped water,
kuwa, naulo, spring and spouts etc. Some of the piped water supply
schemes are run by the WARM-P/Helvatas with support of local NGOs.
However most of the old schemes needs rehabilitation, repair and
maintenance. About sixteen existing schemes is serving piped water to
43.7% households in VDC.

The service level and hardship of the VDC comprises with the available of
drinking water from different sources, water fetching time, quantity,
quality, reliability and continuity of water supply. The hardship level is
calculated on the basis of service level as per the WUMP guidelines. The
existing conditions of service level and hardship is categorized with good,
moderate, poor and very poor households. The good conditions are found
in 182 HH, moderate in 279 HH, poor in 148 HH and very poor in 233 HH.

Household and community level environmental and sanitation consists
with the household garbage disposal, toilet, utensil tray, cleanness of
house and surroundings etc. Most of households adopted traditional
system and culture on sanitation matter. The permanent toilets are found
only on 78 households. The rest of hh using temporary and/or open toilet
in the forest and filed.

One of them laid at the foothill of ward no 1 (cluster 1) and the other at
the Chheda bazaar, at the confluence of Bhious and Chheda khola which



lies in ward no 9 (cluster 7). Since both of the crematories lies at the near
by streams, we found it not much effective for water supply systems of
the VDC.

Farmers in the VDC have been developing and managing the irrigation
since the immemorial. However, before the planned intervention was
conceived, the irrigation needs were met by farmers managed schemes.
LILI/Helvetas supported Bhumpa Irrigation Project in Ward no 7/8
(Cluster 6), despite of having the traditional ways. This type of support is
inadequate to develop the irrigation facilities for agricultural development.
The farmers do plan required irrigation schemes on WUMP preparation in
the VDC. Because of topography of the area, farmers there mostly prefer
to go for terrace farming since it protects the lands from flooding and is
applicable for another plantation if irrigation is into access.

Planning for water resources development or rather lack of it often led to
conflicts and confrontations even at the community level. In other words
usage of water for drinking water, sanitation, irrigation, power and other
miscellaneous uses need to be integrated in a manner where by the
community decides and prioritizes the use of available water resources
according to local priority, needs and at the times consensus.

Regarding water resources, the participants of women and deprived group
in the planning and development is very crucial because most of the
problem related to water is facing by women, dalit and janajati. Therefore
effective participation of them in the planning and development process of
such interventions is very necessary which can determine the needs in
terms of household requirements, agriculture, livestock etc.

Water Use Master Plans (WUMP) are undertaken before embarking on
drinking water schemes. For other water related projects identified in
WUMP, WUMP facilitates the VDC and WRMC to form linkages and
cooperative agreements with regional, national, government and non-
government resource organizations.

Sub- Committee Level Planning is one of the major step of WUMP
preparation. The capacity building training is accomplished before the
planning workshop in the respective sub-committee. The SC level
workshop was held in each sub committee. The team facilitates the
workshop and presented the total water sources and their capacity,
existing water supply schemes. During the workshop, extensive discussion
was held in the participation of the WRMSC committee, WRMC members,
local community people and stakeholders. The workshop has finalized the
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various use of water resources as Drinking Water Supply Schemes
(DWSS), Irrigation, Micro Hydro, Ponds, Source Protection, Land Slide
Protection, Repair and Maintenance of existing schemes etc.

The WRMC Planning Workshop was held from Dec. 5 to Dec 7, 2007
(Mangsir 19-21, 2064). Almost members were present including the
representatives of political parties, and some privileged guests of the VDC.
Obviously, the members from Sub-committee 7 (Ward No 9) were absent
due to some local festival. Later the VDC secretary took the representation
on their behalf and the planning workshop was carried on.

The approved and prioritized schemes at the sub-committee level were
discussed. These schemes rescheduled on the basis of hardship, service
level and necessity at VDC level. The WRMC planning workshop has finally
identified and prioritized the VDC level the projects of Drinking Water
Supply, Irrigation, Water Mills, Environment and Ecology etc. The VDC
level WUMP is prepared for priority investment of Water resource sector
Sima VDC of Jajarkot district.

There were identified 48 gravity system schemes and 41 RWH related to
drinking water supply. Out of them, four schemes are under construction
in sub-committee no. -1 and 6 supported by WARM-P/Helvetas. 15
schemes are proposed for rehabilitation/repair and maintenance and 29
schemes are proposed for new ones in the entire VDC.

After drinking water supply, most of the communities have accorded
irrigation high priority. Some 26 steam and spring irrigation schemes were
identified and assessed during the field works.

Among various projections of water and its uses, the VDC was proposed
for 25 projects of water mill. Though fishponds were taken in scheme, the
technical team refused the projects in the lack of training and feasible and
accessible resource of water in the proposed area.

The study team has found no potential sources applicable for the Micro-
hydropower in the VDC and no other Hydro-energy schemes were found
except some water mills. During peak of dry season, only one of the water
mills which lies in Ward no 5 (Cluster 5) was found in running condition.
Later few more were found running, but in poor manner.

All together 24 projects of Environment and ecology and 69 schemes of
point source improvement were identified in the various sub-committees
with the cooperation of the community members. These schemes intend
to benefit the vast uncovered population in the VDC.

vii



The WUMP has planned 89 DWS ( 19 Existing, 29 proposed and 41 RWH
Schemes), 26 Irrigation schemes, 21 Water Mills schemes, 69 source
protection schemes, 28 Miscellaneous Projects (Environment Protection
schemes and water mills), 764 sanitation (Toilet construction) schemes.
WRMC has prioritized the schemes at the VDC level for the priority
investment of water sources schemes.

The five year plan consists on on-going under construction of Drinking
Water supply projects, rehabilitation of DWS, Repair and maintenance of
DWS, irrigation schemes, sanitation schemes, environmental and ecology
schemes, water mills, source protection schemes for the year 2064/65 to
2068/69. The total cost for the Existing DWS projects for repair and
maintenance and rehabilitation of 15 projects is NRs. 19,65,764.10. The
proposed 29 DWS schemes costs NRs. 67.68.549.50. Similarly, 41 RWH
schemes costs NRs. 14,55,500.00. The cost of 26 Irrigation schemes is
NRs. 2,07,15,428.00. The purposed 28 Miscellaneous schemes
(environmental protection and water mills) cost NRs. 77,32,500.00.
Source Protection of 69 schemes costs NRs. 14,26,740.00. The cost of
sanitation schemes of 764 toilet construction is NRs. 2,10,50,000.00. The
total cost of the WUMP implementation is NRs. 6,15,71,391.60.

The first year project is prepared for the implementation of the priority
schemes in the first year.

The implementation modalities for the WUMP consist on the priority
investment of the water resources through the local governance and
donor funding. The prioritized interventions for the five year are
considered for the allocation of the possible fund. First vyear
implementation plan comprises with the repair, maintenance and
rehabilitation of existing water supply, irrigation and environment and
ecology schemes.
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Water quality

Access to sources

Conflict on source use

Higher community participation

Emphasis on poor and deprive community, ethnic group and gender balance
Possibility of utilizing the internal resources

Less negative impact in environment

The workshop was conducted in a highly participatory approach with group discussion,
participatory facilitation and presentation etc. once the social and technical assessment
teams presented all features like sources and their potential uses in the cub-committee
wise, the participants in the workshop were requested to rectify, screen and priorities
those activities. Then the floor was opened for the discussion of the findings. The main
committee members and advisory committee took a lead role in the discussion and after
intensive and participatory discussion among the participants; they made a prioritization
matrix based on possibility of utilizing internal available resources, possibility of
community participation, accessibility to the sources and technical and social
complexities while implementing the schemes. The objective of the preparation of the
matrix was to know the top ranked needs in the VDC. As a result, the VDC has
categorized that water supply and sanitation as the most needed sector of the VDC. The
whole exercise was made for schemes prioritization was in unanimous environment and
a most participatory manner in which all the participants actively participated.

There were 48 potential gravity flow water supply schemes prioritized and all were
proposed for implementation. All water sources improvement, rain water harvesting for
household purpose, irrigation, and environment and ecology schemes were included in
the final development plan. However, some additional schemes in the case of water
supply and surface irrigation were requested to be included in the priority lists, which
were not identified, in technical assessment. Some prevailing disputes as in the case of
Jugane mul between Nepakanda and Layakanda tole and Dhadmela mathlo mul among
sub-committee -7, 6 and 5 were resolved during this planning exercise. The final lists of
all activities as prioritized have been presented in Annexes.

Investment Plan in terms of Five Year Action Plan

The planning WUMP workshop has further refined the needs and priority of the
community in the overall context of the WRMC and its various sub-committees. Once the
final list of potential schemes in the priority order was developed and resources to
implement those schemes were identified, the participants were left themselves for
preparing the five-year investment plan.

The detailed investment plan for various uses of water as per the prioritization and
annual scheme along with investments are shown below in the table;

Table 5.10: Proposed Cost Estimate of WUMP Schemes

Number of Proposed Cost Estimate
Water Use Plan Schemes NRs.
Existing Water Supply
(Repair and Rehab.) 15 19,65,764.0
Proposed Water Supply
(new Schemes) 29 67,68,459.0
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Drinking Water Supply (Rain
Water Harvesting) 41 14,55,500.0
Proposed Irrigation Schemes 26 2,07,15,428.0
Existing Water Mills (Repair) 21 4,57,000.0
Proposed Miscellaneous
Schemes 28 77,32,500.0
Sanitation Schemes (Toilet
Construction) 764 2,10,50,000.0
Source Protection Schemes 69 14,26,740.0
Total 993 6,15,71,391.0
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Table 5.11: Five Year WUMP for priority investment (2064/65 to 2068/69)

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assit
Ward SC | Toles Cost e
Under construction of DWS Schemes
60027010 Nauladhara A Mukhia Tole, Raile 1 0 17 DWS u.c
1001EW 1 Sima DWS-1 1 1 | tole, Danda tole 18 2064 / 65 WA
60027010 Khadayako Rawat/Khatri/Oli/Dalit 3 0 11 DWS u.c
1002EW 2 Sima DWS-2 Dahra 1 1| tole 14 2064 / 65 WA
60027010 Paiyapani 3 0 3 DWS u.c
1003EW 3 Sima DWS-3 Naula 1 1 | Machauni 3 2064 / 65 WA
60027010 Syalpata DWS u.c
1004EW 4 Sima DWS-4 8 6 | Chaur tole 0 0 15 15 2064 /65 | WA
Drinking Water Supply- Repair and Maintenance Schemes
Timirekholi
60027030
3008EW 1 Khaneta DWS 3 3 Khatena 12 12 150,702.00 DWS R&M 2064 / 65 V
60027070 Morapakho Rithamajho 2 5 DWS R&M
9017EW 2 DWS 9 7 Morapakho 7 136,642.00 2064 /65 | DDL
Kulibadh/Dhar Airadi/Khaitpal/Bhair DWS R&M
60027040 3 Rakma DWS pudhara 4 4 ghar/Kolchour/Uppar 4 23 27 232 670.00 2064 / 65 DDC
4009EW sudha/Bodighar T
60027050 . . Pandhure Bisauti/Nayak/Lekhto DWS R&M
5010EW 4 Bisauti DWS 5 5 e 8 22 30 | 54,180.00 2064 / 65 v
60027060 Nayak Tole Syaldhara 4 DWS R&M
8012EW 5 DWS 8 6 Nayaktole 4 53,315.00 2065 / 66 V
60027050 Koshetakura Rautepani Kedarmare/Koshetak DWS R&M
5011EW 6 DWS Mathla 5 5 |uwa ! 12,040.00 2065 /66 N
Bahun Tole Totikhola Bahuntol/Oddera/Maj DWS R&M
60027030 7 3 3 hgaun/Nimtola/Gamr 9 35 44 2065 / 66 V
DWS 121,442.00
3007EW a/Juredhunga
60027060 Gaira Tole Dhaidmela B Gaira/Dandamathi/M DWS R&M
7015EW 8 DWS ! 6 | andera/Thatidada 9 29 38 | 137,588.00 2065 /66 N
60027050 Halogepani 5 DWS R&M
6013EW 9 Aireni DWS 6 5 Aireni 5 99,752.00 2065 / 66 DD
60027050 10 Thapegada Dhiemela DWS R&M
6014EW DWS Mathlo 5 6 Thapegada 6 12,040.00 2066 / 67 DD
60027070 Dholenipakha Dholenipakha DWS R&M
0020EW 11 DWS 7 9 Dholenipakha 1 28,809.00 2066 / 67 DD

Water Resources Management Committee, Sima 2007 1



Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi:
Ward SC | Toles Cost e

Drinking Water Supply- Rehabilitation Schemes

60027070 _ Chhaharekhol _ 4 5 10 DWS Rehab.

9019EW 1 Dilghar DWS a 9 7 | Mulakunda/Dilghar 19 408,905.00 2064 / 65 DDC(

2006 2 Salghari DWS Tunadhara 2 2 | salghari 1 18 19 55,038.00 DWS Rehab. | 06465 | pDC

60027070 _ Gadgade _ 1 11 DWS Rehab.

9018EW 3 Harlapani DWS 9 7 | Harlapani 12 236,907.00 2065/ 66 DDC(

60027020 Layakada-1 Jugane 7 31 DWS Rehab.

2005EW 4 DWS Tapkada 2 2 | Layakada 38 | 225,732.00 2065 /66 | DDC

Drinking Water Supply-New Schemes

_ Dhiemela Harlapani, DWS New

60027070 1 Syapi DWS Mathlo 9 7 Chhedabazaar, 4 22 18 44

9001PW Saltada, Mahatara 1,337,685.00 2064 / 65

a2 2 Layakada Dws | “u9ane 2 2 {:‘)‘fepa”‘ayakada/ Majh | 47 | g 56 8L | 567 345,00 DWS New 2064 /065

60027030 Ghodechhal Hadene DWS

3003PW 3 DWS 3 3 | Ghodechhal 10 10 | 502,690.00 New 2064/65

60027060 Khoriyakhola DWS

8004PW 4 Mandera DWS | A-B 8 6 | Mandera tole 4 0 13 17 184,470.00 New 2064/65

60027050 Dhodkholi DWS

5005PW 5 Nayaktole DWS 5 5 | Nayak tole 8 0 11 19 116,521.00 New 2064/65

oo0a 0 6 Aradi DWS E?Jﬁ;fﬁéla 4 4 | Aradi/Rajigaira 1] o0 13 14 144,918.00 DWS New 2064/65

60027020 Adhikaritole Dhaireni DWS

2007PW 7 DWS 2 2 | Adhikari tole 0 1 21 22 75,246.00 New 2064/65

60027050 Lamadanda Dhidmela DWS

6008PW 8 DWS Tallo 6 5 | Lamadanda ol o 5 5 213,260.00 New 2064/65

60027050 Nayaktole-1 Sandahri A DWS N

5009PW 9 DWS 5 5 | Nayak/Badasal tole 12 0 27 39 391,315.00 ew 2064/65

60027020 Futyadhara DWS

2010PW 10 Kapratole DWS 2 2 | Kapratole 4 15 0 19 | 241,765.00 New 2065/66

60027030 Kuwapani DWS

S011PW 11 Dhamitole DWS 3 3 | Dhamitole 0 0 14 14 | 86,854.00 New 2065/66

60027060 Sarkikhola DWS

8012PW 12 Salghari DWS 8 6 | Salghari tole 9 0 9 18 | 110,501.00 New 2065/66
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi
Ward SC | Toles Cost e
60027070 Chhedachaur Bame Salyan DWS
9013PW 13 DWS 9 7 | Chheda Chaur 3 1 0 4 | 42,998.00 New 2065/66
60027030 Laghretole Utengrepani DWS New
3014PW 14 DWS 3 3 | Laghre tole 2 1 0 3 42,998.00 2065/66
ooz r0n0 15 g‘\j/\r/‘g‘a”to'e'l gz;alﬁg‘;;‘aale/ K 2 2 | Adhikari o | 22 1 22| 139.756.00 DWS New 2065/66
60027050 Tahpegada Khalikhola A,B DWS N
6016PW 16 DWS 6 5 | Tahpe gada 0 0 6 6 219,725.00 ew 2066/67
60027040 Ramchauna DWS
4017PW 17 Kolchaur DWS 4 4 | Kolchaur 1 0 7 8 213,260.00 New 2066/67
60027050 Khullaraha/Tid DWS
6018PW 18 Saldagne DWS | uwarukti 6 5 | Saldagne/Aireni 0 0 6 6 | 202,097.00 New 2066/67
60027070 Kuiyapani/Kho DWS
9019PW 19 Saltada Dws | lithan 9 7 | Saltada 0 8 1 9 121,696.00 New 2066/67
60027070 Githadahakund Paknitimila DWS
9020PW 20 aDWS 9 7 | Githadahakunda 3 7 2 12 | 219,280.00 New 2066/67
60027050 Bisauti tole Chorteni DWS
5021PW 21 DWS 5 5 | Bisautitole 0 0 9 9 115,231.00 New 2066/67
60027050 Nayak tole-2 Khelnetakura DWS New
5022PW 22 DWS 5 5 | Nayak tole 8 0 11 19 | 121,251.00 2067/68
60027050 Kedar mare Rautipani DWS
5023PW 23 DWS Tallo 5 5 | Kedar mare 0 0 3 3 71,375.00 New 2067/68
60027050 Dada gaon Ladyarukhiti DWS New
6024PW 24 DWS 6 5 | Dada gaon 6 18 0 24 | 223,151.00 2067/68
60027050 Churikharka Sandhari B DWS
5025PW 25 DWS 5 5 | Churikharka 0 0 3 3 236,907.00 New 2067/68
60027070 Dholenipakha Dholenipakha DWS New
9026PW 26 DWS 9 7 | Dholenipakha 1 0 0 1 28,809.00 2067/68
60027070 Ritha mela Rithamela DWS
9027PW 27 DWS 9 7 | Rithamela 156,506.00 New 2068/69
60027010 Tallo Jalijyani DWS
1028PW 28 Layeta DWS 1 1 | Layata 137,588.00 New 2068/69
60027070 Padakoirala DWS
9001PW 29 Dhurbasti DWS 1 1 | Dhur basti 213,260.00 New 2068/69
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi
Ward SC | Toles Cost e
Drinking Water Supply- Rain Water Harvesting
6002706 Rain Water
08001R Collection Dandamathi (Damai DWS RWH
WH 1 Damaitole RWH 8 6 | Tole) 5 5 177,500.00 2064/65
6002707 Rain Water
09002R Mathlo Syapi Collection Mathlo Syapi DWS RWH
WH 2 RWH 9 7 | (Dakya+Dilghar)1 701 8 284,000.00 2064/65
6002706 Rain Water
08003R Radbade(Banjh | Collection Mathillo Tole DWS RWH
WH 3 a) RWH 8 6 | (Radbade) 5 5 177,500.00 2064/65
6002706 Rain Water
08004R Tamata Tole Collection Kafalgairi  (Tamata DWS RWH
WH 4 RWH 8 6 | Tole) 6 6 213,000.00 2065/66
6002707 Rain Water
09005R Budhathoki Collection Budhathoki  (Tate DWS RWH
WH 5 RWH 9 7 | Tole) 7 7 248,500.00 2065/66
6002707 Rain Water
09006R Bishnudanda Collection Bishnudanda DWS RWH
WH 6 RWH 9 7 | (Dhamidanda) 6 2 8 284,000.00 2065/66
6002706 Rain Water
07007R Badabanjha Collection Badabanjha DWS RWH
WH 7 RWH 7 6 | (Kafalgairi Tole) 2 2 71,000.00 2065/66
Irrigation Schemes based on Spring and Stream
Source Command
Area(ropani)

6002701 Bhiuskhola Irrigation New DDC
01001PI 1 Layeta Irrigation 1 1 Layeta 532.00 | 18,85,978.00 2064 / 65
6002705 Khanetada/Timi | Bhiuskhola Khanetada/Timiletad Irrigation New DDC
06002PI 2 letada Irrigation 6 5 a 80.00 | 699,478.00 2064/65
6002702 Kol khola Kunakharka Irrigation New DDC
02003PI 3 Irrigation 2 2 Kol khola 40.00 | 296,478.00 2064 /065
6002707 Purantip Bhiuskhola Irrigation New DDC
09004PI Chhada Chaur Purantip Chhada

4 Irrigation 9 7 Chaur 200.00 | 4,493,478.00 2065 /066
6002703 Salbata Totikhola Irrigation New DDC
03005PI 5 Irrigation 3 3 Salbata 30.00 | 231,478.00 2065 /066
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi:
Ward SC | Toles Cost e

6002701 Danga chaur Saikuari Irrigation New DDC
06PI 6 Irrigation 8 6 Danga chaur 220.00 | 2,199,978.00 2065 /066
6002706 Nepakhola Irrigation New DDC
08007PI 7 Airadi Irrigation 4 4 Airadi 865.00 | 1,885,978.00 2066 /067
6002701 Simtada Bhiuskhola Irrigation New DDC
01008PI 8 Irrigation 1 1 Simtada 660.00 | 701,478.00 2066 /67
6002701 Gamra Totikhola Irrigation New DDC
01009PI 9 Irrigation 1 1 Gamra 665.00 | 711,478.00 2066 /067
6002701 Simtada Bhiuskhola Irrigation New DDC
01010PI 10 Irrigation 1 1 Simtada 80.00 | 311,728.00 2067 /68
6002701 Tantada/Bastad | Nepakhola Irrigation New DDC
01011PI 11 a Irrigation 1 1 Tantada/Bastada 26.00 | 241,478.00 2067 /68
6002701 Gothimare Nepakhola Irrigation New DDC
01012PI 12 pakho Irrigation 1 1 Gothimare pakho 160.00 | 961,478.00 2067 /68
6002701 Ritha Mella Nepakhola Irrigation New DDC
01013PI 13 Irrigation 1 1 Ritha Mella 100.00 | 662,728.00 2068 /69
6002701 Ritha Totikhola Irrigation New DDC
14PI Ragmichaur

14 Irrigation 1 1 Ritha Ragmichaur 60.00 | 701,478.00 2068 /69
6002702 Laya kanda Ekapakhe Irrigation New DDC
02015PI 1 Irrigation 2 2 Layakada 106.00 36,978.00 2064 / 65
6002702 Kolkhola Irrigation New DDC
02016PI 2 Kapra Irrigation 2 2 Kapra Tole 520.00 51,166.50 2064 / 65
6002705 Pandhure Irrigation New DDC
05017PI 3 Bisauti Irrigation 5 5 Bisauti Tole 20.00 41,707.50 2064 / 65
6002703 Kaltidu Kaltudi Irrigation New DDC
03018PI 4 Irrigation 3 3 Kaltidu Khet 214.00 32,248.50 2065 / 66
6002704 Rakma Tidukhola Irrigation New DDC
040019P!I 5 Irrigation 4 4 Rakma 1,332.00 46,437.00 2065/ 66
6002702 Pather chura Kafalgairi Irrigation New DDC
02020PI 6 Irrigation 2 2 Patharchuda 130.00 36,978.00 2065/ 66
6002703 Goyal kanda Sanakhet mul Irrigation New DDC
03021PI 7 Irrigation 3 3 Guyelkanda 78.00 36,978.00 2066 / 67
6002702 Rola chaur Rolkhola Irrigation New DDC
02022PI 8 Irrigation 2 2 Rola Chour 4.00 41,707.50 2066 / 67
6002701 Raile phako Jamukarukhiti Irrigation New DDC
01023PI 9 Irrigation 1 1 Sima 3,328.00 55,896.00 2066 / 67
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi:
Ward SC | Toles Cost e
6002701 Chaurtole/Bhala | Marikhola A Irrigation New DDC
01024PI 10 chaur Irrigation | and B 1 1 Chaurtole 530.00 60,625.50 2067 / 68
6002704 Rajigaira Khullakhola Irrigation New DDC
04025P1 11 Irrigation 4 4 Rajigaira 20.00 65,355.00 2067 / 68
6002705 Saldagne Khollairahamu Irrigation New DDC
06026PI 12 Irrigation | 6 5 Saldagne 14.00 41,707.50 2067 / 68
Potential Miscellaneous Schemes (Water Mills )
Bhiyus .
60027050 khola/Khanetad Prive
5001ME 1 a Water Mills 5 5 10,000.00
60027030 Herala Basne Prive
S002ME 2 Water Mills 3 3 30,000.00
60027010 Thala khola R i Prive
am P. Regmi
1003ME 3 Water Mill 1 1 g 15,000.00
60027020 Dhatada Water M ; Prive
an B. Gharti
2004ME 4 Mill 2 2 15,000.00
60027020 . . Prive
Lal Bir Gharti
2005ME 5 Kain Water Mill 2 2 15,000.00
60027010 Chisapani Dl B. Khatri Priv:
1001MP 6 Water Mill 1 1 ' 15,000.00
50027020 Ghhate khet Nahakul Gharti Prive
2006ME 7 Water Mill 2 2 15,000.00
00027010 Gothleghat Sant B. Sunar Priv:
1002MP 8 Water Mill 1 1 50,000.00
60027050 Dhidmela Water Prive
S007ME 9 Mill 5 5 30,000.00
60027050 Pandhure Prive
S08ME 10 Water Mill 5 5 30,000.00
60027030 Dauge Water Prive
S09ME 11 Mill 3 3 30,000.00
60027010 Nepa khola ] Prive
1003MP Bastada Water Parte Khatri
12 Mill 1 1 50,000.00
60027010 Tote Simal Khim B. Kharti Prive
1010ME 13 Water Mill 1 1 15,000.00
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi
Ward SC | Toles Cost e
60027010 Layeta Water p Lo Prive
ashupati Jaisi
1011ME 14 Mill 1 1 P 50,000.00
60027020 Goru mare N . Prive
arayan P. Regmi
2004MP 15 Water Mill 2 2 Y g 15,000.00
o2 ez Ghyap Water Ghaman Adhikari Prive
16 Mill 2 2 15,000.00
otaME Badapatal Khal B. Shahi Prive
17 Water Mill 2 2 15,000.00
60027020 Laikada Water Uman B. Shahi Prive
2014ME 18 Mill 2 2 12,000.00
60027020 Jhari chaur Dev B. Khatri Prive
2015ME 19 Water Mill 2 2 15,000.00
60027030 Umaura Water Prive
3016ME 20 Mill 3 3 30,000.00
60027030 Santara Water Privé
3017ME 21 Mill 3 3 30,000.00
60027030 Toti khola "A" Prive
3018ME 22 Water Mill 3 3 30,000.00
60027030 Toti khola "B" Prive
3019ME 23 Water Mill 3 3 30,000.00
60027050 Baluwa Water Prive
5020ME 24 Mill 5 5 30,000.00
60027070 Chheda Bazar Prive
9021ME 25 Water Mill 9 7 30,000.00
Potential Miscellaneous Schemes (Environment and Ecology)
. Forest 700m
60027010 Simalkhet conservation 2064/65
100001PM 1 Plantation work 1 1 160,000.00
60027020 Chisapanikhet | Gapion Work 250m
2002PM 2 Protection 2 2 375,000.00 2064/65
60027030 SantadaKeht | pjantation 250m
0003PM 3 Conservation 3 3 200,000.00 2064/65
60027040 Nepakhola Gabion work 350m
4004PM 4 River training 4 4 525,000.00 2064/65
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
Ward SC Tol | |t at| a tion Assi
ar oles Cost A

60027050 Gairitol River Gabion Work 250m

5005PM 5 training 5 5 375,000.00 2065/66

60027070 Tappu Slice | Gabjon Work 750m

90006PM 6 control 9 7 950,000.00 2065/66

60027010 Nepakhola Gabion Work 200m

1007PM 7 River training 1 1 300,000.00 2065/66

60027020 Kapra Gabion Work 250m

2008PM 8 Landslide 2 2 305,000.00 2065/66
Gabion Work 175m

60027030

3009PM 9 Gully Control 3 3 192,000.00 2066/67

60027050 Dhirgaun Plantation 250m

5010PM 10 Landslide work 5 5 305,000.00 2066/67

60027010 Badigadhi Gabion Work 275m

1011PM 11 Landslide 1 1 290.000.00 2066/67

60027010 Layata Gabion Work 300m

1012PM 12 Landslide 1 1 310,000.00 2066/67

60027020 Arandi Gabion Work 350m

2013PM 13 Landslide 2 2 455,000.00 2067/68
Gabion Work 400m

60027050 i

5014PM 14 Plantation Work | Plantation 5 5 320,000.00 2067/68

60027020 Gorumare Gully | Plantation 200m

2015PM 15 errosion 2 2 300,000.00 2067/68

60027020 Badetoda Gully | Gabion Work 250m

2016PM 16 errosion Plantation 2 2 375,000.00 2067/68

60027050 ArainiLand | Gabion Work 250m

5017PM 17 slide Plantation 5 5 305,000.00 2067/68

60027030 Goyalkanda | Plantation 175m

3018PM 18 Plantation 3 3 140,000.00 2067/68

60027030 Dholikhoriya | Plantation 150m

3019PM 19 Plantation 3 3 120,000.00 2068/69

60027030 Ghodekholi Plantation 150m

3020PM 20 Plantation 3 3 120,000.00 2068/69

60027010 Syalkhe Gabion Work 250m

1021PM 21 Landslide Plantation 1 1 305,000.00 2068/69
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi:
Ward SC | Toles Cost e
60027040 Kolkatne Plantation 500m
4022PM 22 Plantation 4 4 400,000.00 2068/69
60027040 Basnetgade NUrSery 350m
A023PM 23 Nursgry 4 4 280,000.00 2068/69
60027020 Khaharekhola Plantation 200m
2024PM 24 Plantation 2 2 160,000.00
Sanitation Schemes- Toilet Construction
Toilet All Toles 14 49 63 Sanitation | new 2064/65
1 Construction 1 1575000
Toilet All Toles 22 9 110 141 Sanitation | new 2064/65
2 Construction 2 3525000
Toilet All Toles 27 139 166 Sanitation | new 2065/66
3 Construction 3 4150000
Toilet All Toles 11 55 66 Sanitation | new 2066/67
4 Construction 4 1650000
Toilet All Toles 19 100 119 Sanitation | new 2067/68
5 Construction 5/6 2975000
Toilet All Toles 60 9 88 149 Sanitation | new 2067/68
6 Construction 7/8 3725000
Toilet All Toles 32 | 67 39 138 Sanitation | new 2068/69
7 Construction 9 3450000
21050000
Source Protection (SP) Schemes
60027010 Nauladhara 'B' 1 2064/65
1001SP 1 SP 1 Mukhiya Tole 24080
60027010 Kalichiure Mul 1 2064/65
1002SP 2 SP 1 Chour Tole 24080
60027010
1003SP 3 Dharakhola SP 1 1 Chour Tole 24080 2064/65
60027010 Uttisaini Mul 1 2065/66
1004SP 4 SP 1 Dada Gaun 18060
60027020 Sunisiya Mul 2
2001SP 5 SP 2 Layakada 18060
60027020 Tallo 2
2002SP 6 Ranepaniko 2 Majh Tole 18060
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi
Ward SC | Toles Cost e
Naulo SP
60027020 Mathlo 2
2003SP Ranepaniko
7 Naulo SP 2 Majh Tole 18060
60027020 Tipkena Khola 2
2004SP 8 SP 2 Adhikari Tole 18060
60027020 2
2005SP 9 Gogan Pani SP 2 Majh Tole 18060
60027020 Gadule Rukh
2006SP 10 Kharya SP 2 Adhikari Tole 18060
60027030 3
1001SP 11 Simenakheti SP 3 Gamra Tole 18060
60027030 3
3002SP 12 Adheri khola SP 3 Gamra Tole 18060
60027030 3
3003SP 13 Kimchour 3 Kimchour Tole 24080
60027030 3
1004SP 14 Naulo Kulo SP 3 Rawat Tole 18060
60027030 Kumasi Dhara 3
3005SP 15 SP 3 Rawat Tole 18060
60027030 3
3006SP 16 Badasimana SP 3 Rawat Tole 18060
60027030 3
307SP 17 Naulo Mulo SP 3 Naula Tole 18060
60027030 3
1008SP 18 Dhamidada SP 3 Naula Tole 18060
60027030 3
1009SP 19 Khoriya Mul SP 3 Bahun Tole 18060
60027030 3
1010SP 20 Supi Khola SP 3 Juredhunga 18060
60027030 Naulo Sanakhet 3
3011SP 21 SP 3 Baise Tole 18060
60027030 3
3012SP 22 Naula Mul A SP 3 Baise Tole 18060
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assi
Ward SC | Toles Cost e

60027030 3

3013SP 23 Naula Mul B SP 3 Baise Tole 18060

60027030 3

3014SP 24 Mula Dhara SP 3 Khatri Tole 18060

60027030 3

3015SP 25 Alaichi Bari SP 3 Majh Gaun 18060

60027030 3

3016SP 26 Sandhari SP 3 Nayak Dera 18060

60027030 3

3017SP 27 Rude Mula SP 3 Sunar Tole 18060

60027030 3

3018SP 28 Syalapalta SP 3 Oddera Tole 18060

60027030 3

3019SP 29 Ritha Talla SP 3 Ritha Tole 18060

60027030 3

3020SP 30 Majhoritha SP 3 Ritha Tole 18060

60027030 Ritha Mathla 3

3021SP 31 SP 3 Ritha Tole 18060

60027040 4

4001SP 32 Kotila SP 4 Kolchour 18060

60027040 4

4002SP 33 Jatedhunga SP 4 Kolchour 18060

60027040 Kulibandh ‘B * 4

4003SP 34 SP 4 Kolchour 18060

60027040 4

40045P 35 Goganpani SP 4 Mukhiya Tole 18060

60027040 4

4005SP 36 Kolchour SP 4 Kolchour 18060

60027040 Dharpudhara 4

4006SP 37 Talla SP 4 Kolchour 18060

60027040 Sandari Naulo 4

4007SP 38 SP 4 Nayak Tole 18060

60027040 4

4008SP 39 Tidu Khola SP 4 Nayak Tole 18060
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Janj | Other | Total Cost NRs. capit Scheme Implementa | of
lit ai a tion Assi
Ward SC | Toles Cost e

60027050 5

5001SP 40 Melapani SP 5 Koshetakura 18060

60027050 5

5002SP 41 Aireni Naula SP 5 Tate Tole 18060

60027050 5

5003SP 42 Ghodadhara SP 5 Dadagaun 18060

60027050 5

5004SP 43 Sirseni SP 5 Mathidera 18060

60027050 5

5005SP 44 Bhatte Kholi SP 5 Saldagne 18060

60027050 Gounta Rukhti 5

5006SP 45 Sp 5 Saldagne 18060

60027050 Dhirmella SP 5

5007SP 46 Majho 5 Thapegada 18060

60027050 BhainsaBanne 5

5008SP 47 Orala SP 5 Thapegada 18060

60027050 Pada Koirala 5

5009SP 48 SP 5 Tate Tole 18060

60027060 6

7001SP 49 Kafal Gairi 7/8 Ale Tole 18060

60027060 Timirerukhti 6

7002sP 50 Naula 7/8 Gaira Tole 18060

60027060 6

7003SP 51 Thuldhara 7/8 Nayak Tole 18060

60027060 6

7004SP 52 Koladhara 7/8 Tallo Tole 18060

60027060 6

7005SP 53 Sandhara 7/8 Nayak Tole 18060

60027060 6

7006SP 54 Saunepani 7/8 Nayak Tole 18060

60027060 6

7007SP 55 Hilakhani Mul 7/8 Damai Tole 18060

60027060 6

7008SP 56 Kanda Khola 7/8 Mandera 18060
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Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefited Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Implementa | of
lit ati a tion Assil
Ward SC | Toles Cost e
60027060 Bhatigade 6
8009SP 57 Naulo 7/8 Mandera 18060
60027060 Batha Tole 6
8010sP 58 Naulo 7/8 Bathadera 18060
60027060 Kaflagairi 6
8011sP 59 Mathlo 7/8 Kafalgairi 18060
60027060 Gairidhara 6
80125P 60 Naulo 7/8 Kafalgairi 18060
60027060 6
7013sP 61 Barekhola 7/8 Bahai Tole 18060
60027060 6
7014SP 62 Gairidhara 7/8 Kafalgairi 18060
60027060 Kolati naula + 6
7015SP 63 Dhara 7/8 Kafalgairi 18060
60027060 Paknetimila 6
80165P 64 Kholi 7/8 Kafalgairi 18060
60027070 ) 7 .
9001SP 65 Jyaminekhola 9 Mathigaun 18060
60027070 7
9002SP 66 Rautepani 9 Mathigaun 18060
60027070 7
90035P 67 Kyaure Kholi 9 Morapakha 18060
60027070 7
9004SP 68 Ritha Mathla 9 Harlapani 18060
60027070 7
S005SP 69 Ritha Talla 9 Harlapani 18060
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Water Use Master Plan, Sima VDC

5.2.3 Formulation of First year detailed action plan

The next course of action assuring the WUMP Planning Workshop after the finalization of one year action plan of the VDC was the
preparation of immediate monitoring action plan of WARM-P/Helvetas and VDC. The following table shows the monitoring action plan
of the WUMP.
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Table No : 5.12 Detailed First year plan (2064/65)

Code ID Priority Name of | Sources Benefitted Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Impelmenta of _
Ward SC | Toles lit ati a tion Assi
Cost e
Underconstruction of DWS Schemes
60027010 Nauladhara A Mukhia Tole, Raile 1 0 17 DWS u.c
1001EW 1 Sima DWS-1 1 1 | tole, Danda tole 18 2064 / 65 WA
60027010 Khadayako Rawat/Khatri/Oli/Dalit 3 0 1 DWS u.c
1002EW 2 Sima DWS-2 Dahra 1 1 | tole 14 2064 / 65 WA
60027010 Paiyapani 3 0 3 DWS u.c
1003EW 3 Sima DWS-3 Naula 1 1 | Machauni 3 2064 / 65 WA
60027010 Syalpata DWS u.c
1004EW 4 Sima DWS-4 8 6 | Chaur tole 0 0 15 15 2064 /65 | WA
Drinking Water Supply- Repair and MAintenance Schemes
Timirekholi
60027030
3008EW 1 Khaneta DWS 3 3 Khatena 12 12 150,702.00 DWS R&M 2064 / 65 \Y;
60027070 Morapakho Rithamajho 2 5 DWS R&M
9017EW 2 DWS 9 7 Morapakho 7 136,642.00 2064 / 65 DDL
Kulibadh/Dhar Airadi/Khaitpal/Bhair DWS R&M
60027040 3 Rakma DWS pudhara 4 4 ghar/Kolchour/Uppar 4 23 27 2064 / 65 DDC
) 232,670.00
4009EW sudha/Bodighar
60027050 . . Pandhure Bisauti/Nayak/Lekhto DWS R&M
5010EW 4 Bisauti DWS 5 5 e 8 22 30 | 54,180.00 2064 / 65 v
Drinking Water Supply-New Schemes
Dhiemela Harlapani, DWS N
60027070 1 Syapi DWS Mathlo 9 7 | Chhedabazaar, 4 22 18 44 ew
9001PW Saltada, Mahatara 1,337,685.00 2064 / 65
60027020 Jugane Nepa/Layakada/Majh DWS
2002PW 2 Layakada DWS 2 2 | oo 17 8 56 81 867,345.00 New 2064 /065
60027030 Ghodechhal Hadene DWS New
3003PW 3 DWS 3 3 | Ghodechhal 10 10 502,690.00 2064/65
60027060 Khoriyakhola DWS New
8004PW 4 Mandera DWS | A-B 8 6 | Mandera tole 4 0 13 17 184,470.00 2064/65
60027050 Dhodkholi DWS New
5005PW 5 Nayaktole DWS 5 5 | Nayak tole 8 0 11 19 116,521.00 2064/65
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Code ID Priority Name of | Sources Benefitted Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Impelmenta | of
lit ati a tion Assi:
Ward SC | Toles Cost e
60027040 jigai
1006PW 6 Aradi DWS Ragald. 4 4 | AradiRajigaira 1| o 13 14 144,918.00 DWS | New 2064/65
60027020 Adhikaritole Dhaireni DWS New
2007PW 7 DWS 2 2 | Adhikari tole 0 1 21 22 75,246.00 2064/65
60027050 Lamadanda Dhidmela DWS New
6008PW 8 DWS Tallo 6 5 | Lamadanda 0 0 5 5 213,260.00 2064/65
60027050 Nayaktole-1 Sandahri A DWS New
5009PW 9 DWS 5 5 | Nayak/Badasal tole 12 0 27 39 391,315.00 2064/65
Drinking Water Supply- Rain Water Harvesting
6002706 Rain Water
08001R Collection Dandamathi (Damai DWS RWH
WH 1 Damaitole RWH 8 6 | Tole) 5 5 177,500.00 2064/65
6002707 Rain Water
09002R Mathlo Syapi Collection Mathlo Syapi DWS RWH
WH 2 RWH 9 7 | (Dakya+Dilghar)1l 711 8 284,000.00 2064/65
6002706 Rain Water
08003R Radbade(Banjh | Collection Mathillo Tole DWS RWH
WH 3 a) RWH 8 6 | (Radbade) 5 5 177,500.00 2064/65
Irrigation Schemes based on Spring and Stream
Command
Area(ropani)

6002701 Bhiuskhola Irrigation New DDC
01001PI 1 Layeta Irrigation 1 1 Layeta 532.00 | 18,85,978.00 2064 / 65
6002705 Khanetada/Timi | Bhiuskhola Khanetada/Timiletad Irrigation New DDC
06002P| 2 letada Irrigation 6 5 a 80.00 | 699,478.00 2064/65
6002702 Kol khola Kunakharka Irrigation New DDC
02003PI 3 Irrigation 2 2 Kol khola 40.00 | 296,478.00 2064 /065
Potential Miscelleneous Schemes (Water Mills )

Bhiyus .
60027050 khola/Khanetad Prive
5001ME 1 a Water Mills 5 5 10,000.00
60027030 Herala Basne Prive
3002ME 2 Water Mills 3 3 30,000.00
60027010 Thala khola Ram P. Reami Prive
1003ME 3 Water Mill 1 1 el 15,000.00

Water Resources Management Committee, Sima 2007 78



Water Use Master Plan, Sima VDC

Code ID Priority Name of | Sources Benefitted Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Impelmenta | of
lit ati a tion Assi:
Ward SC | Toles Cost e
60027020 Dhatada Water M . Prive
an B. Gharti
2004ME 4 Mill 2 2 15,000.00
60027020 . . Prive
Lal Bir Gharti
2005ME 5 Kain Water Mill 2 2 15,000.00
60027010 Chisapani Di . Prive
il B. Khatri
1001MP 6 Water Mill 1 1 15,000.00
60027050 Dhidmela Water Prive
S007ME 9 Mill 5 5 30,000.00
60027010 Nepa khola : Prive
1003MP Bastada Water Parte Khatri
12 Mill 1 1 50,000.00
Potential Miscelleneous Shcemes (Environment and Ecology)
60027010 Simalkhet Ec?rﬁiztrvation room 2064/65
100001PM 1 Plantation work 1 1 160,000.00
60027020 Chisapanikhet | Gapion Work 250m
2002PM 2 Protectionion 2 2 375,000.00 2064/65
60027030 SantadaKeht | piantation 250m
0003PM 3 Conservation 3 3 200,000.00 2064/65
60027040 Nepakhola Gabion work 350m
4004PM 4 Rever training 4 4 525,000.00 2064/65
60027050 Gairitol River Gabion Work 250m
5005PM 5 training 5 5 375,000.00 2065/66
60027010 Badigadhi Gabion Work 275m
1011PM 11 Lanslide 1 1 290.000.00 2066/67
Gabion Work 300m
60027010
1012PM 12 Layata Lanslide 1 1 310,000.00 2066/67
Sanitation Schemes- Toilet Construction
Toilet 20 Toilets 14 49 63 Sanitation | new 2064/65
1 Construction 1 500,000.00
Toilet 20 Toilets 22 9 110 141 Sanitation | new 2064/65
2 Construction 2 500,000.00
Toilet 20 Toilets 27 139 166 Sanitation | new 2065/66
3 Construction 3 500,000.00
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Code ID Priority Name of | Sources Benefitted Area Beneficiaries Tentative Per Sector Type of | Year of | Sou
rank Scheme Da | Jan; Other | Total Cost NRs. capit Scheme Impelmenta | of
lit ati a tion Assi:
Ward SC | Toles Cost e
Toilet 20 Toilets 11 55 66 Sanitation | new 2066/67
4 Construction 4 4 500,000.00
Toilet 20 Toilets 19 100 119 Sanitation | new 2067/68
5 Construction 5/6 5 500,000.00
Toilet 20 Toilets 60 |9 88 149 Sanitation | new 2067/68
6 Construction 7/8 6 500,000.00
Toilet 20 Toilets 32 67 39 138 Sanitation | new 2068/69
7 Construction 9 7 500,000.00
Source Protection (SP) Schemes
60027010 Nauladhara 'B' 1 2064/65
1001SP 1 SP 1 Mukhiya Tole 24080
60027020 Tallo 2
2002SP Ranepaniko
6 Naulo SP 2 Majh Tole 18060
60027030 3
1001SP 11 Simenakheti SP 3 Gamra Tole 18060
60027030 3
3002SP 12 Adheri khola SP 3 Gamra Tole 18060
60027040 4
4001SP 32 Kotila SP 4 Kolchour 18060
60027050 5
5001SP 40 Melapani SP 5 Koshetakura 18060
60027060 6
7001SP 49 Kafal Gairi 7/8 Ale Tole 18060
60027070 7
9001SP 65 Jyaminekhola 9 Mathigaun 18060
60027070 7
90025P 66 Rautepani 9 Mathigaun 18060
60027070 7
9003SP 67 Kyaure Kholi 9 Morapakha 18060
60027070 7
90045P 68 Ritha Mathla 9 Harlapani 18060
60027070 7
90055P 69 Ritha Talla 9 Harlapani 18060
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Table 5.13 Action Plan for first year
SN activities/Month 11234 10 11 12
1 Sc level planning for rehab, repair and
maintenance projects
2 | SC level planning for new projects
3 annual planning, meeting for rehab,
maintenance and new projects
4 | Identify potential doner and fund allocation for
the annual projects
5 | Rehabilitation of DWS projects
6 | Repair and maintenance of WDS projects
7 | Repair and maintenance of Irrigation projects
8 Repair and maintenance of Water mill projects
9 | Detail survey, design and cost estimate of
new DWS projects
10 | Detail survey, design and cost estimate of
new lIrrigation projects
11 | Detail survey, design and cost estimate of
new Water mill projects
12 | Detail survey, design and cost estimate of
new Env. Eco. projects
13 | WRMC meeting for new projects planning and
funding resources
14 | Implementation of prioritized DWS Schemes
15 | Implementation of prioritized Irrigation
projects
16 | Implementation of prioritized Water mill
projects
17 | Implementation of prioritized Env. and Eco.
projects
18 | WRMC progress meeting and monitoring on
going projects
19 | Completion of the projects
20 | O and M plan, fund and monitoring

5.2.4 Monitoring Action Plan
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The next course of action assuring the WUMP Planning Workshop after the finalization of one year action plan of the VDC was the

preparation of immediate monitoring action plan of WARM-P/Helvetas and VDC. The following table shows the monitoring action plan of

the WUMP.
Table 5.14: Monitoring Action Plan
WRMC WARM-P/Helvetas
SNActivity Date SNActivity Date
1IWUMP Coordination Poush 29, 2064 1WUMP PreparationPoush 20, 2064
Support Support the
20rganisation/Coordination 2coordination Poush 29, 2064
with the office Magh 15, 2064 | |committee

Various actions for
implementation for first
year projects (
Registration of committee,
Detailed Survey etc.)

End of Falgun

Preparation of
project
implementation
and actions for
construction

End of Falgun

D

Starting of projects

From Chaitra

WUMP mark, down
distribution

End of Falgun

a

WUMP Distribution

End of Falgun

(@)

Monitoring

End of Ashadh

Regular meetings of

Each months'

Committee 25
End of Fiscal
6Monitoring by committees year
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6.1

CHAPTER VI

WUPM IMPLEMENTATION, MOBILIZATION & UPDATING

WUMP Implementation

This report is the development framework for the development of water resources in
the Sima VDC. The report should be viewed as planning tools for the local government
and concerned sectoral agencies for the development of available water resources in
the VDC. This report should take an important documentation of water resources of the
VDC, which definitely guide the agencies related to water resources. Anyone can get
detail information about the water resources such as its discharge, physical condition
of source, its potentiality etc that will make easy to plan for harnessing the water
resources without taking a long time. This report will also minimize the dispute of using
the water sources because uses of all water resources are prioritized during the
WRMC workshop.

The implementation modalities for the WUMP consist on the priority investment of the
water resources through the local governance and donor funding. The prioritized
interventions for the five year are considered for the allocation of the possible fund.
First year implementation plan comprises with the repair, maintenance and
rehabilitation of existing water supply, irrigation and environment and ecology
schemes.

There should be coordination and linkage with the potential donor and funding
agencies for the implementation of WUMP. WRMC should play an active and catalytic
role in association with VDC for the effective implementation of the WUMP.

6.2 WUMP Mobilization

6.3

This report is nothing if it is not implemented properly. So the mobilization of WUMP
plays very vital role in the implementation. So WUMP should not be limited to the VDC
official, WRMC members and local elites only but also disseminate effectively in the
grass root level of the community members and line agencies from which WUMP can
be implemented effectively.

WUMP Updating

WUMP planning is a continuous process to implement the prioritized schemes in the
VDC. The priority and existing situation will change during the course of
implementation. Thus, WUMP will be updated by the WRMC and their sub-committees
after mid term period i.e. 2.5 year of implementation. The WUMP has adopted short
and medium term goals which to be achieved for the effective harnessing of available
water resources, the boon of the VDC. There can also be develop a long term vision
based on these information and can continue the process of resource identification,
planning of projects and its implementation by the community because the report has
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come out in this form due to intensive participatory discussion among the community
people. So the information and data available here will definitely help the community to
manage the available water sources optimum and will upgrade the social life of the
community people. For updating and implementing the WUMP, the major role can play
by the VDC and WRMC. They should take initiative in liaison and coordinating with
other potential agencies for developing development ventures, as identified by the
WUMP. To achieve these goals, WUMP should be disseminated not only VDC officials
and WRMC members but also be exercised with effective participation of grass root
level community members such as Small farmers, Landless, occupational casts,
Women etc.
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